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Introduction
He kupu whakataki

Tena koutou, and welcome to the seventh public annual report
by Tira Tohaha Prison Chaplaincy Aotearoa (TTPCA) — (previously
known as Prison Chaplaincy Service of Aotearoa New Zealand).

TTPCA, with the oversight of a cross-section of New Zealand
churches, provides religious and spiritual services to all New Zealand
prisoners under contract to the Department of Corrections Ara
Poutama Aotearoa. TTPCA is also contracted by Serco New Zealand
to provide chaplaincy services to Auckland South Corrections Facility.
The New Zealand Catholic Bishops Conference works closely with
TTPCA to provide Catholic chaplaincy in all prisons throughout
Aotearoa, New Zealand.

This Annual Report is based on the 2025 calendar year and
our financial year 1 July 2024 — 30 June 2025. Published
February 2026

TiraTohaha Prison Chaplaincy Aotearoa

National Office | Level 6 | 186 Willis Street | Wellington 6011
www.prisonchaplaincy.org.nz

Phone 04 381 4982
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TTPCA celebrated
25 years of operation
since TTPCA was first

constituted in June
2000.
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Board Chair's report

Te ripoata a te Poari Matua

Mauriora ki a tatauviraroite
manaakitanga o te Atua.

The year has been one of celebration
and change. TTPCA celebrated 25
years of operation since TTPCA was
first constituted in June 2000. Change
occurred when our five-year contract
with Corrections expired in June this
year and we were granted a one-year
extension while Corrections conducts
the required tender process to settle a
new season of prison chaplaincy. The
other big change was receiving our CE's
(Kaihauto) resignation letter near the
end of October.

I share a quote from John's letter
which highlights what | think everyone
feels when they get involved in prison
chaplaincy, “It has been a privilege
and a gift to hold the position of chief
executive at TTPCA. | have enjoyed
caring for the TTPCA staff, volunteers
and the organisation as a whole and
always found it very satisfying to be
part of a ministry that cares for the
men and women in prison”. Thank you
to John and all of you who support the
men and women in prison.

John has done outstanding work,
leading the organisation making
changes, bringing improvements to
prison chaplaincy these past eight
years. Overall, John is leaving TTPCA

in a better place than when he started.
John's last day with us was Friday 30
January 2026. The Board joined the
national office staff, and the regional
managers on January 29 to make our
final farewell to John.

With John's departure, the Board is well
aware of the demands of the future and
TTPCA is fortunate to have extremely
capable national office staff and a

great group of regional managers, a
product of John's legacy, to help keep
TTPCA on an even keel. These two
teams provide considerable strength,
understanding and structural integrity
to the operational system.

Even though much is being worked
on at TTPCA, the Board is working
confidently, behind the scenes, to
recruit a new chief executive and
respond to the funding situation with
Corrections. Further announcements
will be made over early 2026 about
these matters. We look forward to a
new season, continuing the ministry
of Tira Tohaha Prison Chaplaincy

Aotearoa.

Mauri ora
David Moko



Chief Executive's report
Te ripoata a te KaihautU

Téna koutou katoa.

This year we celebrated 25 years of TTPCA.
We've had chaplaincy in prison for over
150 years, but it has only been the last 25
years that chaplaincy was delivered by a
single separate organisation funded by the
government.

TTPCA held a dinner to celebrate the 25
years in early November at the NZCIS in
Upper Hutt. It was a marvellous occasion
with staff, previous chief executives and
Board Chairs, significant people in the
history of the organisation, funders,
supporting Churches, and other agencies
gathering to talk about their time and
connection with prison chaplaincy and to
give thanks for this vital ministry.

The 25th celebration took place in the
middle of a time of uncertainty for TTPCA.
We are confident in what we have to

offer the men and women in prison, but
the nature of our ongoing service to
Corrections won't be determined until the
next round of procurement is completed.
The procurement will take place in 2026.
My resignation in October (last day

30 January) also adds to the feeling of
uncertainty of the organisation, but the
Board is taking all this change in its stride
and working hard on charting the course
for the next season.

A new strategic plan was issued early
in the year and provides a strong sense
of direction too. The plan highlights the

importance of TTPCA working closely with
other parties to ensure that we can offer
the best care to the men and women in
prison.

One of the key moments of celebration
during the year, although not to do with
the 25th, was the implementation of a
new referral management tool (RMT) for
managing one-on-one pastoral contacts.
The RMT has proved a great success

in making our work more efficient and
providing a much more sophisticated
way of analysing and improving our
service delivery. The RMT is a sign of
how the organisation has grown in its
professionalism over the years. We look
forward to using more technology to
support chaplaincy.

On a final note, thank you to the Board
and staff for their support and care of

me during my time as chief executive.

My biggest thanks though goes to all
those who support chaplaincy whether
through volunteering, providing funds

and resources or praying for our work. A
particular thanks to Ara Poutama Aotearoa
and Serco who contract our services and
look after our staff and volunteers.

John Axcell
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TTPCA celebrated its 25th anniversary during the year. 25 years
ago, TTPCA was set up by the Churches to provide chaplaincy
to the prisons. The About Us section on page 10 provides some
details on the origins of TTPCA, its name and who governs the
organisation.

TTPCA has been on a long journey of development from the
early days. Its first tasks included setting up a Board, sorting
out funding and putting staff on the payroll through to working
out how to manage hundreds of volunteers. Nowadays, the
current focus is on providing a service that is much more
supportive of all cultures and faiths, especially Maori. The one
consistency over this quarter century of development has been
the enduring commitment to provide high quality religious and
spiritual care to the men and women in prison.

When reflecting on 25 years of TTPCA's development there

are a couple of standout themes. Firstly, TTPCA has been on

a journey to strengthen its professionalism which includes
nurturing the spiritual depth of its members and also their
technical competency. This focus on professionalism meets the
need to provide a recognised and credible service so that the
men and women in prison can receive the best care possible. A
high level of professionalism also means that TTPCA satisfies
the government and business requirements that we provide a
safe, well managed, carefully governed, skilled and accountable
service. Without a professional framework we cannot stand,

as equals, with other professional operators in the Corrections
context.

The second theme concerns TTPCA's commitment to provide
a service that is culturally and spiritually relevant. Our name
and logo changed in 2022 which was an outward sign of how
TTPCA's heart for a truly bicultural service was changing.
Practical work in this area, in recent years includes employing
a full time Tikanga Maori Enabler for two years (the role is now
a part time contract) to provide coaching and support for staff

and volunteers so that their ministry with the men and women
in prison has more and more elements of tikanga in it. TTPCA
has also produced a suite of policies and resources that help
strengthen the delivery of culturally relevant services.

Most recently, TTPCA has been working on employing a
Muslim Spiritual Carer. This is a new role for TTPCA (although
we have had Muslim volunteers for a long time now) and
recognises that our chaplaincy needs to show that we are very
supportive of non-Christian faiths. The government expects
chaplaincy providers to be strong in this area.

TTPCA has shown over the years that we can adapt to change
and times of crisis. The Covid period forced nearly all chaplaincy
out of the prisons. Yet, TTPCA was still able to provide care for
the men and women through phone support, emergency call
backs, and through the provision of resources to the men and
women. This was a tough period for chaplaincy (and for the
whole country) but we were always present, ready to respond
to the needs of the sites.

In November this year we held a dinner to celebrate 25 years of
TTPCA's work. This was a great occasion to remember all the
people that contributed to the ministry of prison chaplaincy
over the years. One of the highlights of the dinner was hearing
Doug Mansill reflect on the history of prison chaplaincy in New
Zealand and tell stories of how chaplaincy has changed over
the years. Earlier in 2025, Doug published a book on prison
chaplaincy in New Zealand which provides some rich detail and
insights into the context and delivery of chaplaincy since the
very beginning right through to the last few years.

TTPCA recognises that all the organisational development and
service delivery whether through challenging times or smooth
sailing only occurs because of the commitment of the staff and
volunteers and ultimately by the grace of God. We look forward
to many more years of caring for the men and women in prison.







To Matou Poari

Appointing Church/Organisation

Te Rinanga Whakawhanaunga | Nga Hahi o Aotearoa — Maori Council of Churches

Roman Catholic Church of New Zealand

Baptist Churches of New Zealand - Te Hahi Iriiri 0 Aotearoa

Assemblies of God in New Zealand

The Salvation Army

Presbyterian Church of Aotearoa New Zealand

Co-opted

Anglican Church in Aotearoa New Zealand and Polynesia

Te Rinanga Whakawhanaunga i Nga Hahi o Aotearoa (National Council of Maori Churches)

Methodist Church of New Zealand Te Hahi Weteriana o Aotearoa

Our Management

Chief Executive Regional Manager

Central

Regional Manager
Auckland

John Axcell Richard Ward

George Frame

Regional Manager
Southern

Ramon Utting

Trustees

David Moko - Board Chair

Stephen O’Connor - Deputy Board Chair
Henry Feleti

Peter Coventry

Vacancy (new appointment January 2026)
Fakaofo Kaio

Rob McIntosh

Aaron Douglas

Keri-Ann Hokianga

Vacancy

Regional Manager
Northern

Joe Martin




Our Vision

Every prisoner has the opportunity to have
their spiritual and religious life enriched

Anei o matou puUtake

Pononga - Servants of God

He taonga rongonui te aroha ki te tangata.
Goodwill towards others is a precious

Our Mission treasure.

Being the hope that transforms lives

TU Rangatira - Professionalism Whakaute - Respect

He aha te kai 0 te rangatira?
He korero, he korero, he korero.
What is the food of the leader?

It is knowledge.
It is communication.

He aha te mea nui o te ao?
He tangata! He tangata! He tangata!
What is the most important thing in the world?
Itis people! It is people! It is people!

Haumaru -
Keeping Safe Mabhi Tahi - Teamwork
Waiho i te toipoto, Naku te rourou nau te rourou
kaua i te toiroa. ka ora ai te iwi.

Let us keep close With your basket and my basket '
together, not the people will live. Aroha mai, aroha atu.
wide apart. Love received, love returned.

Aroha - Compassion




About us
A matou

In 2000, churches formed a charitable trust known
then as the Prison Chaplaincy Service of Aotearoa
New Zealand.

The new organisation set up a different structure for
providing religious and spiritual services to prisoners in New
Zealand, under contract to the Department of Corrections Ara
Poutama Aotearoa, which is also its main funder. The Trust
now employed and supplied chaplains, where previously they
were employed by Corrections.

The Trust took over responsibility from Corrections for the
faith-based volunteers in 2015. In August 2020, a new five-
year funding agreement was settled between the Trust and
Corrections.

In 2022 the Board renamed the organisation, TiraTohaha
Prison Chaplaincy Aotearoa. (‘Tira’ means a group of people
travelling together. ‘TGhaha’ describes the ordered heavens
in Maori mythology - a place of order and independence,

of potential where knowledge leads to creativity and the
emergence of new life. Tira TUhaha evokes a sense of a
hopeful journey, especially for the men and women in prison,
towards a life-giving and safe destination that brings hope).

TTPCA is governed by a Board comprising representatives
from the Anglican Church in Aotearoa New Zealand and
Polynesia, Assemblies of God in New Zealand, the Baptist
Churches of New Zealand Te Hahi Iriiri 0 Aotearoa, the
Methodist Church of New Zealand Te Hahi Weteriana o
Aotearoa, The Presbyterian Church of Aotearoa New Zealand,
The Roman Catholic Church of New Zealand, The Salvation
Army Te Ope Whakaora, and Te RGnanga Whakawhanaunga

i Nga Hahi o Aotearoa (National Council of Maori Churches).
Up to three members can be nominated to the Board.
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Nga wahi mahi

Northern Region

Northland Region Corrections Facility
Spring Hill Corrections Facility
Waikeria Prison

Whanganui Prison

Auckland Region

Auckland Prison (Paremoremo)

Mt Eden Corrections Facility

Auckland South Corrections Facility

Auckland Region Women'’s Corrections Facility

Tongariro Prison

Hawke’s Bay Regional Prison
Manawatu Prison

Rimutaka Prison

Arohata Prison

Southern Region

Christchurch Men’s Prison
Christchurch Women's Prison
Rolleston Prison

Otago Corrections Facility
Invercargill Prison

National Office
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An |ntrod uction to What is prison chaplaincy?
- h | : The origin of the term ‘chaplain’ comes from the
p r I S O n C a p a I n Cy French word ‘chappelle’, which is a coat or covering.
. . The term originates from the old Christian story of St Martin
KO inel te Ka U pa pa who offered his chappelle to someone in deep distress and
gave him a covering, a lifesaving protection, in a similar manner
to the parable of the Good Samaritan; offering kindness,
compassion and a Christ-like presence. Prison chaplaincy is

focused on providing that covering or care to those in prison,
regardless of their faith or spiritual identification.

B - S

Our organisation is dedicated to supporting some of the most
disadvantaged and hurt people in our society. For many of

them, this disadvantage has been experienced since birth and
that has led them to prison.



Prison chaplaincy in action

Our chaplains and volunteers journey with
prisoners as they encounter the challenges of
incarceration and separation from loved ones
and whanau.

Prison chaplaincy has two areas of focus: ministry
with individual prisoners, and building a healthy
spiritual community at each prison site. This ministry
is delivered both intentionally and serendipitously,
through good organisation and unintended
encounters as chaplains offer a ministry of presence.

Day-to-day, chaplains have a critical role in facilitating
the building of a Spirit-filled community at their site
and ensuring that all who wish to can contribute

to that community — whether they are prisoners,
volunteers, chaplains or prison staff. Chaplains ensure
the service at each site is of the highest quality

and reflects TTPCA's values, while also leading and
managing volunteers. They offer expertise in the core
chaplaincy disciplines of pastoral care, delivering
worship and occasional services (for example, cell
blessings), and giving opportunities to study the
scriptures and other religious and spiritual material.

Joining alongside chaplains are the volunteers, who
are a critical part of service delivery. There are rules
and processes that volunteers are subject to in a
prison setting, which adds a level of commitment
not found in other forms of volunteering. There are
around 600 faith-based prison volunteers across the
country.

Importantly, the relationship between TTPCA, Ara
Poutama Aotearoa, and Serco is a partnership. The
work chaplains and volunteers do helps with the
tensions that can arise, as prisoners struggle with
issues that are difficult to resolve while in prison. Every
day, prison staff also help facilitate the chaplains’
ministry and programmes in numerous ways across
the country. Government-church cooperation is truly
at its best in prisons.




TTPCA new strategic plan

Mahia te mabhi

In early 2025, the Board prepared and issued
a new strategic plan. The plan was developed
from a workshop held in late 2024 which was
facilitated by an external consultant and
included Board members and TTPCA staff.

The strategic plan covers three years (2025-
2027) and has nine areas of development. Each
year new goals are set that support the areas of
development and help staff focus their work for
the year.

The organisation’s vision, mission and values
remain the same which highlights the enduring
value and relevance of our purpose and the way
we approach our work.

The new strategic plan continues TTPCA's focus
on: developing the chaplaincy workforce whether
it be staff or volunteers, strengthening the
organisational infrastructure, especially the use of
technology to support operations, demonstrating
our relevancy and effectiveness and ensuring that
we have a really good theological underpinning
and an appropriate operating model. Another
critical area from the previous plan that

continues into the new plan is our commitment

to establishing TTPCA as a fully bicultural
organisation right from the grassroots through to
the governance layer.

The new areas of development for TTPCA include
strengthening relationships with our supporters
and funders. To that end, TTPCA is particularly
keen to form much better relationships with

the Churches (both local and national) and with
mana whenua. TTPCA would also like a stronger
funding base and to make more of a contribution
to Corrections’ operational oversight. The
establishment of a new funding arrangement
with Corrections is essential and is the financial
foundation on which all our chaplaincy activity
sits.

Another new area of development involves
exploring and encouraging the contribution of
prisoners to chaplaincy. TTPCA has noted the
enthusiasm that the men and women in prison
have for contributing to the organisation of their
own religious and spiritual life (it started during
the Covid lock down) and we want to foster this
emerging aspect of our chaplaincy.

Overall, the new strategic plan aims to strengthen
our professionalism and nurture our relationships
with those involved in prison chaplaincy.



A-Kanohi Referral Management Tool

A new technology application, the A-Kanohi Referral Management Tool (RMT), was finally implemented across the Corrections
sites in 2025. The RMT took several years to develop and represents a significant step forward for TTPCA. It now provides a
comprehensive tool that enables chaplains to manage their prisoner referrals and keep accurate records of the one-to-one pastoral

care they deliver.

Accurate referral tracking helps ensure all prisoners are seen promptly, receive fair access to chaplaincy services, and get an
appropriate amount of time and support. It also allows chaplaincy to monitor site-wide coverage, identify trends and areas of need,
and ensure workloads are shared fairly across the team. In addition, it enables early detection of issues, highlights staff support
needs, and provides reliable data to Corrections and Serco to maintain confidence in the service.

a-kanohi - "to see in-person”

Sample reports from the A-Kanohi
Referral Management Tool

The name of the Tool, a-kanohi, describes the core of what we

do in prison chaplaincy; as a chaplain meets with a prisoner, they
are seen, truly seen and heard, at a wairua (spiritual) level. This
Tool helps us ensure that every prisoner has access to a caring
service where they are listened to and supported by professional
chaplaincy personnel. This intent is at the heart of our purpose

and vision, where ‘Every prisoner has the opportunity to have their
spiritual and religious life enriched’.

The RMT not only supports the individual prisoners but also
strengthens our organisation. The RMT demonstrates our
commitment to the value of t rangatira (professionalism) by
improving the efficiency and effectiveness of TTPCA's pastoral
processes.
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The RMT also contributes to two of the areas of development in
our strategic plan 2025-2027: demonstrating TTPCA's relevancy
and effectiveness, and the use of technology to support operations.
And, it also contributes to one of the goals for 2025, to Research
and develop models and mechanisms for showing chaplaincy
effectiveness.

In the big picture, the RMT helps us measure how we are going

in helping Corrections and Serco implement Section 79 of the
Corrections Act (2004), such that ... appropriate provision is made
for the various religious and spiritual needs of prisoners”.

CELEBRATING 25YEARS



The level of care
and understanding
that comes from our
chaplains, along with
their faith background,
makes a huge difference
for our men because it

changes the dynamic

and complements what

we are doing.
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Francois Meyer, Assistant Director, Rehabilitation and
Reintegration, Auckland South Corrections Facility

I've been at Serco since we opened in
2015. My overall responsibility is to
support the successful rehabilitation
of the men in our care, and to
reintegrate them into society in a
better state than when they came

to us.

One part of my role has been managing
the chaplaincy services contract, and
I've really enjoyed working with the
whole TTPCA team over the years. It
has always been a fantastic working
relationship, and prison chaplaincy

has been a major contributor to our
rehabilitation work.

That's because, in prisons the world
over, staff will never have enough time
or expertise to work with all prisoners in
every aspect of their lives. Someone’s
spiritual and emotional needs are

often beyond what we can address, as
our first priority is to assess risk and
address criminogenic needs, while also
reporting to bodies such as the New
Zealand Parole Board.

It'simportant to realise too, that a

lot of the men we care for have been
harmed by the people they've trusted
in their lives, so it can take a really long
time to get through those barriers and
earn the trust needed to begin working

with them. As psychologists, we have
to keep digging up someone’s past

and asking the really tough questions,
whereas our chaplains don't know what
offence a prisoner has committed. They
can simply engage with the human
being sitting in front of them who is
going through a very hard time.

The level of care and understanding
that comes from our chaplains, along
with their faith background, makes a
huge difference for our men because it
changes the dynamic and complements
what we are doing. It's all about caring
and nurturing, and helping someone
re-establish trust in their God and with
our society. Realising they are part of
something much bigger helps bring
them closer to themselves. You can
really see a difference in a man when
they've had their spiritual needs met.
They begin to talk freely, and move into
a more motivational space.

The chaplaincy service is also valuable
just from a scale perspective. We'll
usually work one-on-one or in small
groups, whereas the chaplains can
provide guidance and care to big
groups of men in a church service or
Bible study. Their one-on-one work

is invaluable too, especially when
there is a death or serious challenge



in someone’s family. They always do a
fantastic job counselling, and spending
time with someone in their time of need.

It can be easy to underestimate the

work our chaplaincy team does until you
actually see the change in the men they
engage with. It's a quiet component, just
bubbling away in the background, but it’s
an absolutely fundamental part of what
we do. I'm proud that our facility has
consistently achieved among the best
reoffending reduction statistics in the
world, and there are many aspects that
contribute to that success, but chaplaincy
has always been a big one. You can feel the
difference they make for the men in our
care.

| want to say our heartfelt thanks to the
chaplains and volunteers who have stayed
with us through thick and thin, because
prison is not an easy environment. It's a
small chaplaincy team, but | don’t know
what we'd do without them, and it would
be even better if we could have more!

SF
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Auckland South Corrections Facility

CELEBRATING 25YEARS



Anei 0 matou kaiawhina

The role

TTPCA offers spiritual and religious support to all men and women inside prisons. To provide
this service, TTPCA relies on faith-based volunteers to come into prisons to help deliver group
worship, group study and individual pastoral care to prisoners every week. Our volunteers
enable us to reach more of those prisoners who choose to begin or continue their spiritual

journey.

Volunteers are managed by our chaplains at each prison site. Our professional chaplains
provide leadership to the volunteers’ chaplaincy activities in the prisons, maintain relationships
with key Corrections/Serco staff, and liaise with the local church and faith communities.

We value the commitment of our volunteer network. They work with our chaplains to deliver
religious and spiritual services to groups of prisoners, provide individual pastoral care (assistant
chaplains and pastoral visitors), and facilitate Bible studies and other faith-based study groups.

Who our volunteers are

Our volunteers come from all walks of
life. They vary in age, ethnicity, faith
and denominational background. Most
are Christian, and some are of other
religions (e.g. Muslim or Buddhist). They
are all endorsed members of a faith-
based organisation. All are welcome and
important for the service.

In 2025 we had 651 volunteers. This is an
astounding number of people who have
chosen to offer their skills, experience,
faith, and time to prisoners. The diversity
of gifts that volunteers bring to prison
ministry could never be provided by the
chaplains alone.

CELEBRATING 25YEARS

Safety and relationships

The process of becoming a volunteer is comprehensive. Every person is
vetted by TTPCA, with commendations from their respective church or faith-
based community, and there are extensive requirements from Ara Poutama
Aotearoa and Serco to gain access to the prison.

When organising the volunteers’ activities at prisons, the chaplains are
constantly aware of the need to be prepared for disruptions. The main
disruptions include sudden prison or unit lockdowns, or when there are too
few prison staff on-site to facilitate the volunteers’ activities and/or ensure
their safety.

Being a TTPCA volunteer is different to being a personal visitor to a prisoner.
As a member of the public, you may be able to become a visitor to a
prisoner. However, this relationship is initiated by the prisoner and must be
approved by prison management (Corrections or Serco). Generally, TTPCA
does not allow its volunteers to also be a personal visitor to any prisoner.




Rebecca Craig

Volunteer Assistant Chaplain — Manawatd Prison

Describe your journey into
volunteering as an assistant chaplain

In 2020, after coming away from a
Christian conference, | felt a strong call
from God to go into prison ministry.

At the time, it felt like quite a random
thing, as | was 30 years old and had four
young children. I had no idea what my
new path would look like, but | knew it was
something God had placed on my heart.

I quickly joined a group doing a prison
service at Manawatu Prison, and the doors
kept opening from there!

What do you do in your role?

Alongside our other volunteers, | run
Seasons for Growth, a four-week course
that talks about grief, loss, and change,
and gives men the tools they need to
process and move through difficult times.
It really enables the guys to support one
another, to talk about their own journeys,
and create a great bond, which is really
cool to see. Some of the men also do
one-on-one follow-ups with me, where
we unpack their past hurts. A lot of them
do find their faith along the way, and | am
privileged to be part of their journeys.

| also lead a group of volunteers from
my church, and we run a special Sunday
church service for anyone who wants to
come along.

What stands out to you in your
role?

Just taking the time to listen to one
another is huge, because we live in such a
busy world, and people really appreciate
it. For our prisoners, there’s usually been a
specific time in their lives when something
huge happened or changed. It shouldn't
have happened, but it's shaped them

and potentially put them in a place they
wouldn't have otherwise ended up. So for
me, building positive, trusting relationships
is key. We're all human, we all have a story,
and we all deserve to have our stories
heard.

What would you say to other
potential volunteers?

I'd say that if God has put something on
your heart, you should step into that, and
He will equip you.

I've really enjoyed my last five years as an
assistant chaplain. It has made my own
relationship with Jesus so much richer, and
deepened my faith.

I'd say that if God has
put something on your

heart, you should step
into that, and He will

equip you.
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Regional Manager Central

Describe your journey into prison
chaplaincy

| started my working life in the commercial
world as a Chartered Accountant. But a
few years into it, | had a realisation that my
heart really wasn't in it. | asked God where
He wanted me, and | had a strong calling to
ministry. Towards the end of my theology
degree, | felt called to work with people
who didn't quite fit within the church
context. | worked for Oranga Tamariki at

a residential youth facility, then in 2021,

I saw a prison chaplaincy role advertised

at Rimutaka Prison. It was the perfect mix
of both worlds, combining ministry with
community work.

What stands out to you in your role?

Being a chaplain is really special in that we
get to sit outside of the traditional prison
staff roles when doing our one-on-ones.
Prisoners have lots of people working
with them, from psychologists to case
managers and programme facilitators,
and everyone has a specific outcome they
need to achieve. But a chaplain’s job is just
about finding out what someone’s needs
are and meeting them where they are at.
If those sustaining conversations lead to
faith, then that's just the cherry on top.

I think the biggest asset you have as a

chaplain is your two ears. Every human
being wants to be seen and heard, and
many people in prison have never been

heard in their lives. So when a chaplain
comes along, listens, and genuinely
embodies Jesus' care and love for them, it
can be massively transformational for that
person.

What advice would you give to our
new chaplains?

The most important thing is to be yourself.
| remember when | first started, | was
shadowing some incredible chaplains and
thinking, ‘Oh my goodness, | can’t do what
that person does!’ But | slowly realised
that | didn’t need to, because we all have
different strengths.

From a manager’s point of view, though,
the best qualities a new chaplain can have
are humility, being able to be teachable,
and putting any preconceived ideas to the
side. It's OK not to have all the answers,
and actually, we're role-modelling that to
prisoners, because we're not perfect and
we're on a journey too.

What do you do in your spare time?

I'm pretty boring, to be honest! My wife
and | love cards and board games, so most
evenings we'll be playing games like Catan,
500, or another new game we've added

to our collection. Outside of that, | really
enjoy my weight training.




Describe your journey into prison
chaplaincy

Fifteen years ago, | was looking to make
a change in my career. | was thinking,
‘How'’s the Lord going to use me?’, and

a friend suggested | could try hospital
chaplaincy. | wasn't too sure about it at
first, but | gave the hospital a call. They
didn‘t have anything available but they
did say the old Mount Eden Prison was
looking for a chaplain, and to be honest, |
thought that sounded even worse!

When | called the prison, the guy | spoke
with already knew me and said | would be
perfect for the job. | remember arriving at
work in fear and trembling. But a couple
of months later, | loved it. | knew this was
what | was supposed to be doing.

What stands out to you in your role?

The biggest realisation has been that
we're all very much the same as each
other. Scripture says: “For all have

sinned and fall short of the glory of God”,
(Romans 3:23). Through my time, I've
heard countless stories of ordinary men
who have made a mess of things, like we
all do in our lives. But the men we minister
to have made significant mistakes and
chosen some very tragic paths. It's all
made me very aware of how someone’s
life experiences, especially when they're
young, can lead to a life of abuse, neglect
and hurt.

Graham Lapslie

Chaplain - Auckland South Corrections Facility

It gives me perspective on my own life,
and as a prison chaplain | get to share in

the blessings I've had, and pass on to our

men the power and the grace of God.

What advice would you give to our
new chaplains?

I'd say be patient with yourself, be patient
with the men, and listen with your heart.
Every one of these guys has a story, and it
may not be like yours. Being aware of the
hurdles someone has faced throughout
their life will help you understand what's
behind their words, anger, and distrust.
You've got to have a wide perception,

and an attitude not of judgement but of
the grace that you have received. That's a
step | needed to be aware of for my own
ministry.

What do you do in your spare time?

My wife and | spend a lot of time together
walking, often on the beach. | love my
sports too, especially cricket and hockey.
I'm 67 now but I'm not thinking of retiring,
because | really enjoy being here and
doing this work. | feel very fulfilled and I'll
probably go out on my walking frame!

pang

senvan’

21

Graham Lapslie (left) receiving his
15-year recognition award from

John Axcell, Chief Executive (right).

...as a prison chaplain
I get to share in the
blessings I’ve had, and
pass on to our men
the power and the
grace of God.
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E nga mana, e nga reo, Tena rawa atu.

The chaplaincy service provides great support to our prison community.

Since my arrival here, | have only had positive interactions with our chaplains. When | first needed them, they were here

quickly to tend to my pastoral needs. Since then, they have been nothing but a constant positive presence for me and
my fellow prisoners.

Being raised in a strong faith-based home has meant faith has always been an integral part of my life. So, meeting and
seeing the work of the chaplaincy services has been a big positive here. It has aided me to keep some normality in my
life, which | consider very important, no matter where one might end up.

I have nothing but true admiration for the chaplains and their work.

Na reira, me nga manaaki o te runga rawa, Tenei ka mihi, Naku iti nei.




I have had the privilege of meeting a few prison
chaplains and volunteers over my time in prison. All of
them have had a helping hand in planting God's love
into my life through fellowship, prayer, waiata, Bible
study, praise and worship, or even just a warm visit to
say hello.

Having someone to talk to, such as a prison chaplain, is
a Godsend to us wahine in prison. Trust is a hard thing
to come by in jail. It is such a blessing having someone
you can trust, who is close to God and can share

God's love, His promises for our life, and His words of

Leading up to my offending, | had endured the most
difficult time in my life — the coldest and darkest season
of my existence.

| had found my best friend of 20 years dead from suicide,
which led to her mother’s suicide days later. | could not
sleep, | was terrified to be alone or in the dark, and |
resorted to drinking to the point of blacking out. Only a few
short months after that, my grandmother, who raised me,
died, and my drinking got worse.

It was not long after those two profound losses that |

ended up in prison, literally on the other side of the world,
completely alone. | was suicidal before | arrived in prison
and now those feelings were even worse because | was
sober, forced to face my pain, and had lost my freedom and
support. | ended up in the ISU and was constantly deemed
at risk.

encouragement to guide us through challenging times.
I have been through some dark times in my life and
have faced some unkind people. But regardless of any
situation I've gone through, I've always felt the Lord’s
love and protection over me and my life.

I have learned that love covers a multitude of sins. |
have also learned that following Jesus’ example has
helped me grow into a better woman, and no matter my
circumstances God will always love me.

God bless.

| was referred to the prison chaplain for counselling and
support. My chaplain helped me work through my feelings
and listened keenly to my hopes and fears. We prayed
together and she helped me reconnect with God through
prayer and Bible readings. | stopped feeling so desperate
and alone and began my journey back to faith.

Chaplaincy literally saved my life. If it wasn't for my prison
chaplain, I would have never made it through the most
difficult time | have ever experienced. | owe her my life. |
owe God my life.

Through chaplaincy, | have found a forever friend, even
when I'm physically alone; | have reconnected with God.
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Funding
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INCOME

Sources of Funding
1 July 2024 - 30 June 2025

® Contracts $3,073,108
® Investments $45,833
® Other $27,824

Donations $10,675

How funds were spent
1 July 2024 - 30 June 2025

Personnel Costs $2,726,083
® Operating Expenses $297,479

This financial information is extracted from the audited
financial report of Tira Tohaha Prison Chaplaincy Aotearoa.
A full set of audited financial statements for the year ended
30 June 2025 is available on request.

Charities Services Registration: CC24724.




Department of Corrections
Ara Poutama Aotearoa

Thank you

Nga mihi nui ki a koutou

A very big thank you to The Department of Corrections Ara
Poutama Aotearoa for their support and funding of our service.

We sincerely thank the following donors and
churches who supported TTPCA during the past
financial year. Their regular contributions toward
our work are very much appreciated.

Donors
Bible Society New Zealand
B Wood

Thanks to the support of the Bible Society, who donated 3,688
Bibles and New Testaments (1,132 of these were non-English)
and a further 70 scripture portions for distribution to men and
women in New Zealand prisons this year.

Crossroads Methodist Church, Auckland

JP Axcell & AJ Shrapnell
Manukau City Baptist Church

St Aidan’s Anglican Church, Remuera The Bible Society’s mission is to “make the Bible accessible to

everyone” and we are grateful that this includes providing Bibles
and associated reading material to men and women in prison
including resources in English, Maori, and other languages.

St Stephen’s (Waikiwi) Presbyterian Church, Invercargill

Tasman Smith Charitable Trust Hawke’s Bay

Anonymous donors via payroll giving and other

Volunteers and supporters

We thank all our faith-based volunteers, and those in the

volunteer network, who dedicate themselves to helping us to
deliver prison chaplaincy, through their time and skills. We are
continually amazed by our many volunteers!
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